
Why find a friend?
· The proportion of elected women councillors is under 30 per cent, and has remained static at this level for the last decade. It should be over 50 per cent.
· The Electoral Reform Society calculated the 2006 figure as 28 per cent in the UK as a whole. In England it was 29.3 per cent at the last published count (2006)
· To create a more representative picture the number of black, asian or minority ethnic women needs to increase more than five-fold – from just 168 to nearer a thousand

· Keep highlighting the issues and the facts. Some get it wrong – others think 30 per cent is reasonable. 

· Compare your council with neighbouring areas or other tiers to help highlight the areas that need improving, and to help identify good practice
Explanations for the barriers to equal representation have been well researched, and information collected by the Councillors Commission. www.communities.gov.uk/councillorscommission/publications/representingthefuture/
‘Find a friend’ is one contribution to finding solutions:

· Surveys of candidates have established that women candidates frequently stand ‘because they are asked to do so’
· In 2006 30% of women candidates said this was the main reason they stood. About half said it was one of their two main reasons for standing

· The latest survey will be released by IDeA and LGC elections Centre. Preliminary reports suggest this is still a prime factor

So we can all help – by inviting more women to be candidates
A personal checklist
· Every woman can provide some support to another, so this doesn’t have to be something you do alone. Start with a plan and involve others.  Women who were councillors previously, for example, might share their skills and knowledge. Jot down the names of those women you can involve.
· Inviting someone else to be a council candidate might mean you look beyond the women you talk to every day, but don’t rule anyone out. Think about the issues in your area, or perhaps where you work. Then think who might widen a discussion about those issues, or help find the facts. Your list of potential women candidates should increase.
· There is a need to increase diversity and change the age profile, so can you ‘find a friend’ who is not like you? Write to or approach local community groups, parents at local schools, or women who have lobbied you about their concerns. Offer to talk to them, individually or in groups.

· Try local employers who have lots of women staff, or local unions. They might be prepared to hold an open meeting on their premises, and you could take along a representative delegation of women councillors.  

· Invite individuals for an informal chat. You don’t need to act alone – why not ask all other female members on your council to bring one person along to an informal event.

· Be prepared for questions – ask your council about support that might assist.

· Ask your new friend to sit with you through a planning or scrutiny debate that might interest them, or join you at street surgery.
· Offer long term support, starting now. Don’t wait for an election or vacancy.
There is a postcard in this pack to help with the first approach
The council checklist
· The best resources you have are those women who are councillors now and have been recently. An informal meeting for all of them could help pool ideas on how to recruit more women, and might end up raising a few more issues at the same time.
· Several councils have web-pages and promotional material describing what councillors do. This pack includes one example of a simple leaflet, but there are others.  Women councillors could review the web-page, think about where to target literature or help set up some specific events for potential women candidates. 
· Does your literature set out potential support for women councillors? If there is a carer’s allowance, would women know about it before they stand for election?
· Think through barriers and how to overcome them. Meeting times never suit everyone – daytime meetings are hard for those juggling childcare and work, whilst evenings hamper those with long journeys. Could your council run with fewer meetings, more flexible opportunities to contribute, or meetings that move around? If you plan changes then say so – it might encourage one candidate.
· More councils are holding events for potential candidates and an open day just for women candidates might help. Draw up a list of organisations that might send a few representatives, and draft letters for women councillors to send to them.
· Publicise the work women councillors do now – a good incentive to others to follow suit. Ask a group of women councillors to review all your council literature and make suggestions for improving language and illustrations.
· Hold a special scrutiny panel on women’s representation in your community more generally. Ask every panel member to bring someone else – temporary co-options of women and younger people. Invite organisations where women are well represented to give evidence on how you might improve.

Share your ideas with us and with others – what worked for you?
A checklist for the group or political party
· List the potential sources of information available to you – does your council supply literature for potential candidates, or can your officers find links with employers or unions.
· Mass mailing and including everyone might be important – but so too is that personal touch. Ask your MP, Parliamentary candidate, MEP and Executive to all invite one woman personally to stand as a candidate.

· Does your timetable for recruitment recognise that if you are to contribute to encouraging diversity in candidates you might recruit new party members? Can your rules cope with recognising the talent in local activists who might not have joined up?

· Informal events can help share ideas and encourage new talent. Ask current councillors to bring along a woman they have worked with in their ward in the past year.

· If the council needs to change to welcome women members then set out the changes you would encourage. Share your thoughts with local organisations.

· Ask local employers to pledge support for time off for public duties. Publish the list of those who do on your local web-site
· Women (and other under-represented groups) need to know it is possible for them to stand in seats they can win, Talk through selection procedures informally. Look at where there might be barriers and how they might be overcome. 
Set out targets – what should your council look like?  With the election patterns you have, when can that be achieved?
Making mentoring work
· All women could potentially mentor another woman candidate, but mentoring works best when it is planned and prepared for. The council or a local group could put on a mentoring skills course, train existing women councillors and others, and work out a scheme for supporting those who do mentor.
· Mentors can’t solve all the problems potential candidates might have, but they can offer practical guidance, encouragement and support. In a well structured mentoring scheme the mentor will know where to find answers. A mentoring co-ordinator should be appointed to help
· Commitment from both mentor and mentored is important. Mentors need to give time, be able to respond quickly, and be able to provide both positive encouragement and local knowledge
· Those who are mentored need to make commitments too. They need be honest about their needs and weaknesses, and to act when they receive help
· Confidence building is the key, and that might mean sharing practical skills as well as sharing knowledge. Start with a list of things a candidate might need to do, then work out what is needed to do them. Telephone canvassing for example, needs a style and confidence in conversation,  needs local knowledge on how the questions  asked can be answered, but also needs some practical tips on how best to record that request for help, and where and when local telephone canvassing takes place
· Mentors need to help identify gaps, but don’t always have to fill them personally – think of yourself as a link who will be there when needed
These are ideas are adapted from a Labour publication for women Parliamentary candidates. Liverpool council is starting a mentoring scheme for council candidates working with operation black vote.

Some links and resources

· The Women’s Local Government Society will add ideas to our web- site. You can download and adapt these notes for local use. We could do more if you joined us. Individuals and organisations can all join. Find our membership form now and keep in touch with our newsletters.

www.womeninlocalgovernment.org.uk
· Work on recruitment in London is being co-ordinated through London Councils. Their web-site is well worth a visit

www.beacouncillor.org.uk
· To find out more about the patterns of women’s representation and elections visit 

www.cfwd.org.uk
The IDeA and LGC elections centre survey of candidates is published on IDeA web-site. There will be a link from the WLGS site when the new survey is out.

http://www.idea.gov.uk/idk/core/page.do?pageId=7612993
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